
The Inspiration Factor



?



Where are you right now?

1. I’m so inspired about my work that I 
can’t wait to get out of bed in the 
morning

2. Generally, I’m into it. Just a bit 
overwhelmed now and again.

3. I’m exhausted. I just can’t get on top of 
it all. But I’m sticking with it.

4. Where’s the exit?



Hindsight Foresight

Insight AHA!

Insight 
before 

information

What insights 
about teaching 

have you 
developed this 

year??



Some hints on the 1st 
few years...?

1. Inspiration

2. Stress management

3. Connections

4. Innovation

5. Legacies



Inspiration





The inspiration factor?

•Who is one of the most inspiring 
teachers you’ve ever met?

•How would others describe you 
in terms of inspiration?

•What’s your philosophy on 
teaching?



Daily zest in schools!?

• Set up a daily Welcome Committee (for the 
students; and for the teachers)

• Inject some inspiration into assemblies

• Look for the good, and acknowledge it 
immediately

• Applaud the students as they leave each day

• Make people laugh
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Nijo Castle, Kyoto

Nightingale floors
A metaphor 

for stress 
indicators

           2 
Stress management
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 Excessive alcohol 
consumption

 Disturbed sleep

 Disordered eating 
patterns

 Persistent tiredness / 
apathy

 Emotional volatility



Stress-busters
• Develop your own, and consistently put them into place (not 

just during the holidays)

• They could include

• Daily exercise

• Meditation

• Savouring your favourite music

• Talking with good friends

• Playing a game

• Laugh more often

• What have you done in the past two months?

• What will you do during Term 2?







Find a mentor

Connection

Set up some 
support groups

Coping with the 
attitude of other 

people?
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Genius Bar



• Learning theories through 
the Ages:

•Behaviourism
•Constructivism
•Instructivism
•Cognitivism
•Connectivism

Learning as a 
collective...?



Commonplace 
Book

Innovation
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Trinity College Dublin













Where’s the 
bear in your 
teaching??!



The 20% policy??!

What’s your classroom 
version of the 20% policy?



The real reason for 
technology??

What is the most 
outlandish possible 
way of delivering 
learning by 2025?



Adult inquiry!??

Q. What’s our purpose for doing this inquiry?

Q. What do we already know about this issue?

Q. What are our questions?

Q. What learning steps will we take?

Q. How will we do useful research?

Q. How will we share our findings?



Student inquiry!??

Q. What’s our purpose for doing this inquiry?

Q. What do we already know about this issue?

Q. What are our questions?

Q. What learning steps will we take?

Q. How will we do useful research?

Q. How will we share our findings?



Thinkers 
Keys







44

Inquiry? Open-ended investigation?







Gamers tend to:

Keep an eye on the bottom line

Understand the power of diversity

Thrive on change

See learning as fun

Live on the edge





  
5   The Legacy



Piccadilly 
Circus









Where are you in here?



Everyone??

We’re all 
part of the 

‘system’

Every One





Text
Siyabulela Xuza











The privilege of a 
lifetime is being who 

you are. 
        (Joseph Campbell)

Life is what happens to 
you while you’re making 

other plans. 
(John Lennon)


